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Agenda/Handouts

• Individual Development Plan

• Values Exercise

• IDP Worksheet (Roles & Networks)

• Wheel of Life Exercise
• Wheel of Life Worksheet

• Leadership Roles

• Essential Leadership Skills

• Goal Designing System

• Plan of Action

…but first, introductions.



Academic
Skills & Experience

Personal & Social
Skills & Experience

Work
Skills & Experience

Where am I now?

What support do I need?

How do I get there?

Where do I want to be?

What have/haven’t I 
achieved?

How did I do?

Vision

Goals & Milestones

Resources & Network

Monitor

Critical Reflection Assessment

IDP
(Process)



Your core values are the deeply held beliefs 
that authentically describe your soul

    - John C. Maxwell



Values

VisionOne- to Two-
Year Goals

Individual Development Plan

Three- to Five-
Year Goals

Now

Projects
& Tasks

Life



Values Exercise

• Identify your core values

• Group all similar values together

• Choose a word or label for each 
group

• Live your values



• Education, Growth, Intelligence, Learning, Wisdom = 
Growth

• Minimalism, Quiet, Simplicity, Solitude, Tranquility = 
Essentialism

• Compassion, Charity, Empathy, Heart, Impact = Social 
Justice

• Abundance, Affluence, Security, Wealth = Financial 
Security

• Abundance, Affluence, Security, Wealth = Impact Others





Wheel of Life Exercise





Create a vision of who you want to be, 

and then live into that picture as if it 

were already true.

      - Arnold Schwarzenegger



Understanding Your Brain

• The brain is a connection machine

• No two brains are alike

• The brain hardwires everything it can

• Hardwiring drives automatic perception

• It’s practically impossible to deconstruct our wiring

• It’s easy to create new wiring



I am an educator, activist, change agent, father, son, brother, entrepreneur, 
spouse, leader, learner, lover, athlete, trainer, facilitator, ally, friend, fighter, and 
“human becoming.” My life’s journey is to reveal and nurture the positive cores of 
strengths and unfilled potential that shapes the soul of every individual, 
organization, and community. Through my example, I invite, empower and 
encourage other to be the change they want to see in the world.
 I attract and construct career opportunities that allow me to serve a higher 
purpose, contribute my unique gifts, and co-create and share something 
extraordinary with humanity.
 I find enjoyment in my personal life through the witness of lave that can be 
found every day in the earth’s natural beauty, the eternal love of learning, and the 
unconditional love shared in authentic relationships.
 Those who know who I really am say I am dependable, selfless, passionate, 
personable. Those who know me least gather that I am a thoughtful, respectful, 
consistent, and courageous person.
 I live my life with a humility and sense of purpose that honors the sacrifices of 
my parents, my ancestors, and pioneers to whom I am forever indebted.
 I am immune to criticism, self-doubt, and fear.
 I am not afraid of any challenge and beneath to no one.
 I am here to serve. I am here to inspire. I am here to love. I am here to live my 
truth.







Vision is a destination  - a fixed point to 

which we focus all effort. Strategy is a 

rout  - an adaptable path to get us 

where we want to go

         - Simon Sinek



The Way of Development is Non-Linear



Maslow’s Hierarchy of Need's, 1960s

Deficit Needs

Growth Needs





Introvert vs. Extrovert

Acetylcholine: Plays a role in enhancement of alertness when we wake up, in sustaining
 attention, and in learning and memory.

Dopamine: Plays a role in motivation, arousal, reinforcement, and reward.



The Goal is Continuous Improvement

(… up to the point of diminishing returns?)



5 Golden Rules of Goal Designing

• Set goals that motivate you

• Set SMART goals

• Write down your goals

• Put a plan in action

• Work the plan







Networking is marketing. Marketing 
yourself, marketing your uniqueness, 
marketing what you stand for.

  - Christine Comaford-Lynch





SCARF Model of Social Threats & Rewards

AWAY

Threat
Response

TOWARD

Reward
Response

Status
Certainty
Autonomy
Relatedness
Fairness



Networking Effectively

• Networking is about contact & relationships

• Set goals for yourself (laser vs shotgun)

• Be bold/Be the one to initiate

• Offer value (marketing vs. sales)

• Perfect your elevator pitch

• Anticipate discomfort

• Expect acceptance

• Pass it on

• Always respond





People don’t decide their futures. 

They decide their habits and their 

habits decide their future.

  - F. Matthias Alexander



By failing to prepare, you are preparing to fail

- Benjamin Franklin

Benjamin Franklin’s 13 Virtues





Someone’s sitting in the shade today 
because someone planted a tree a 
long time ago.

   - Warren Buffett



Next Steps

• Refine Vision and Values

• Define Goals and Milestones

• Develop IDP

• Work with Mentor

• Implement

eric.n.reeves@gmail.com



Questions/Discussion
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